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SIANCE WAS GIVEN BY ALL IN ATTENDANCE,

REV. GARY MeCUTCREN, 26™ STREET PENTHCOSTAL CHURCH, GAVE THE PRAYER,
MAYOR SMALL OPENED THE COMMON COUNCIL MEETING.
ROLL CALL:

SANDY YORK, ABSENT
ANGIE GOODMAN PRESEN
JAMES P.KIDD
MARY MALONE
LOUISE PIERCE
VAUGHN RFID 1l
RICHARD HAHN PRESENT

RESOLUTION: TRANSFERRING FUNDS WITHIN A DEPARTMENT FROM ONE BUDGET
CLASSIFICATION TO ANOTHER WAS READ IN FULL BY LOLISE PIERCE,

VICE-PRESIDENT PIERCE MOVED TO PASS THIS RESOLUTION,
COUNCILMAN KIDD: SECOND

DISCUSSION: COUNCILADY GOODMAN ASKED QUESTIONS PERTAINING TO THE
RESOLUTION, SHE ASKED ABOUT THE POSITION OF HUMAN RESOURCE OFFICER.
MAYOR SMALL STATED THAT IT HAD BEEN A PART TIME POSITION UNTIL FOUR
YEARS AGO. HE EXPIAINED THAT THEY HIRED GINGER THOMAS TO FILL THE,
FOSITION BUT $HE RESIGNED TO TAKE ANOTHER POSITION.

HE SAID THEY HAD FOUND TIIS COMPANY, SERVICT RESOLRCES GROUP, IN
HARTFORD CITY WHO THEY HAVE CONTRACTED AT $2,600.00 PER MONTH FOR A
FEW MONTHS TO SER IF THEY CAN HELP LOOK AT OUR PROCEDURES TO MAKE
SURR WHAT WE ARE DOING IS CORRECT, THEY WILL BE HERE ALL DAY ON
MOKDAY AND HALF DAY ON THURSDAY. T1IEY HAVE AGREED TO SUPPLY U WITH
RISK BYALUATIONS AND FILLING OF FUDERAL IMMIGRATION STATUTE, OTHER
STATE FORMS, AND CLERICAL WORK,

COUNCIADY GOODMAN ASKED IF IT WAS RIGIIT THAT THERE ARE FOUR
BMPLOYEES AND THEY ARE FROM HARTFORD CITY? WILL WE HAVE THE SAME
INDIVIDUAL COMING BACK EACH TIME TO OUR CITY?

MAYOR SMALL SAID T3 LADY ASSIGNED TO NEW CASTLE IS JANICE SMITH.
SHE WILL BE HER ON MONDAYS AND THURSDAYS. HER WORK IS BASICALLY
CLERICAL.

COUNCILADY GOODMAN ASKED WHAT A HUMAN RESOURCE PERSON DOKS, OTHER
TRAN HIRING PEOPLE,

DIRECTOR ENGLAND SID SHE WOULD BE DOING WHAT THE PRRSONNEL DIRECTOR
DD, WORKING WITH WORKMEN'S COMPENSATION ISSUUS, GRIEVANCK ISSUES,
DEAL WITH INSURANCE MATTERS, ALL THE THINGS THAT HAVE TO DO WITH THE.
PEOFLE W1I0 WORK FOR THE CITY OF KEW CASTL,

COUNCILMAN REID SAID WHEN JOHN NIPP WAS PERSONNCL DIRECTOR; ik DID
WORK WITH ALL INSURANCE NEGOTIATIONS AND ALL UNION NEGOTIATIONS,





[image: image2.png]HE SAID HIS CONCERN WAS THAT THE CITY OF NEW CASTLE IS GOING BACKWARDS.
LF IT DOESN'T HAVE A FULL TIME PERSONNEL DIRECTOR. HE SAID HE KNEW THE
BUDGET WAS TIGHT AND THIS IS ONE WAY TO SAVE MONEY, BUT HE THOUGHT
PULLING THE UNION NEGOTIATIONS OUT OF A TRAINCD PERSONNEL PERSGN, GIVE
ITBACK TO THE BOARD OF WORKS, W¥ WILL BE BACK INTO THE POSITION WE
WERE IN. DURING THE AYERS AND BOLES ADMINISTRATION, WHERE THE UNIONS
PICKED THE WEAKER SPOTS AND GOT THE UPPER HAND. TUERE WERE & LOT OF
DISCREPANCIES, THE CITY HAS 150 EMPLOYEES AND THEY NEED A FULL T1ME
PERSONNEL DEPARTMENT OR AT LEAST A DIRFCTOR.

COUNCU.ADY GOODMAN ASKED, ([ THEY LIVE OUT OF THE CITY, AR THEY GOING
T0 BE KNOWLIDGEABLE ENOUGH TO Bt ABLE TO HANDLE THE PERSONALITIES
THAT WEIIAVE? TO BE ABLE TO TAKE CAKK OF WHAT NEEDS TO BE TAKEN CARE
oF

DIRECTOR ENGLAND SAID IN THIS DAY AND AGE, FIRST OF ALL YOU HAVE THINGS
THAT ARE BLACK AND WHITE, HISTORICAL ISSUES, THAT REALLY DOESN'T MAKE.
ANY DIFFCRENCE, WHEN IT COMES TO PERSONALITY ISSUES, YOU ARE DOING.
BLACK AND WHITE ISSBS. VAUGHN MADE REFERENCE TO UNION NEGOTIATIONS.
ANDTHAT KIND OF THING. AT THIS POINT, WE ARE NOT TALKING ABOUT THOSE
THINGS. WG ARE TALKING ABOUT FORMS. TH(ESE FOLKS ARE PROFESSIONALS,
THAT IS WHAT TUESE FEOPLE DO,

MAYOR SMALL SAID THIS WAS & TEMPORARY MEASURE FOR SEVERAL MONTHS,
UNTIL WE DECIDE WHICH WAY WE ARE GOING.

COUNCILADY GOODMAN ASKED WHAT THE SAVINGS WAS GOING TO BE BETWEEN
FULL TIME PERSONNEL AND SOME OUSIDE AGENCY. WHERE WILL THE MONEY
GO THAT WE SAVE? HOW WILL THAT MONEY BE USED?

MAYOR SMALL SAID THA'T THE SAVINGS WOULD BE ABOUT $40,000.00 PER YEAK.
HE SAID WE WERE FREDICTED 10 HAVE A SHORT FALL OF $887,000.00, THROUGH
PROPERTY TAX LOSS. THIS IS $40,000.00 IN THAT DIRECTION,

COUNCILMAN HAHN ASKED I¥ THE PERSON WHO HAD BEEN IN THAT POSITION WAS
MARING $53,000.00 A YEAR. ON A PRINT OLT, (T SHOWS THAT THIS PERSON WAS
MAKING $69,681.60 WITH BENBFITS, IS THAT RIGH?

MAYOR SMALL SAID IT WAS $48,000.00 PLUS BENEFITS. HE SAID IF WE WERE TO
KEEP THIS PERSON FOR A YEAR WHICH HE DIDN'T KNOW IF THEY WOULD OR NOT,
IT1S A SAVINGS OF $38,000.00.

COUNCILMAN HAHN ASRED IF THERY: WAS A REASON WE DID NOT GET SOME ONE
FROM NEW CASTLY TO DO THIS HR OR JUST DIDN'T HAVE QUALIFIED PEOPLE T0 DO
T,

MAYOR SMALL SAID HE WOULDN'T $4Y WE DIDN'T HAVE QUALIFIED PEOPLE, BUT
'WE WANTED A PERSON ONLINE,

COUNCILMAN REID SAID THAT THE LETTER THEY RECEIVED FROM THE CITY
ACCOUNTANT STATES THAT $13,000.00 IS FOR 5 MONTHS ON THE CONTRACT AND §
MONTHS FROM THE UTILITIES WILL, ALSO BE PATD, HE SAID IT SOUNDS LIKE THE
'REST OF THE YEAR TO HIM,

MAYOR SMALL SAID THEY DIDN'T WANT TO HAVE TO COME BACK EVERY MONTH
OR S0 IF THEY HAVE TO EXTEND IT.

COUNCILMAN REID SAID IT SOUNDS LIKE 11 E SCOPE OF THE POSITION HAS.
CHANGED. IS THAT CORRECT? POLICY DECISIONS WILL BE HANDLED BY THE
BOARD OF WORKS AND THE PERSONNEL POSITION WILL BE A PAPER WORK




[image: image3.png]MAYOR SMALL SAID IT [$ BEING HELD TEMPORARY BY THE BOARD OF WORKS
UNTIL WE DECIDE WHICH WAY T GO. GO FULL TIME; OBVIOUSLY THE FOLICY
WILL FALL BACK ON THE FULL TIME PERSON.

ROLL CALL VOTE: FOUR VOTES AVE, TWO (GOODMAN & REID)NAY
PASSED AND ORDERED.

RESOLUTION: SALE OF EMERGENCY UNIT AMBULANCH: WAS READ BY LOUISE
PIERCE.

COUNCILADY GOODMAN ASKED FOR A ROLL CALL VO'I%; TO SEE TF THE
RESOLUTION WILL BE READ TONIGHT
ROLL CALL VOTE: $1X VOTES AVE, PASSED (RESOLUTION TO BE RFAD)

'VICE-PRESIDENT PIERCE MOVED TO FASS THIS RESOLUTION,
COUNCILMAN HAJIN: SECOND

DISCUSSION: EMS DIRECTOR BURNS EXPLAINED HOW HE ADVERTISED THE UNIT
TOR SALE FOR $20,000.00, WHEN HE COULD NOT GET A GOOD TRADE, N VALUE.
‘THE $20,000.00 WiLI. BE PLACED IN THE NON-REVERTING FUND TO PURCHASE NEW
EQUIPMENT.

ROLL CALL VOTE: STX VOTES AVE, PASSED AND ORDERED.

COUNCIL REPORTS;
COUNCILADY GOODMAN SAID SHE 1145 BEEN IN CONTACT WITH INDO' ABOUT THE
SIGNS ON BROAD STREET. SHE WAS ASKEDTO CONTACT INDOT AGAIN BECAUSC
THERE WERE QUISTIONS ABOUT THE NO TURN SIGNS, SHE WILL CALL AGAIN,

MAYOR SMALL ASKED IF THERE WERE ANY CITIZENS APFEARING BEFORE THE
COUNCIL TO DISCUSS ANY MATTER OTHR THAN MODERNFOLD OR RANDY NEAL.
HE SAID THIS WAS NOT THE PROPER FORUM FOR THAT, HE SAID THERE WAS TO BE
APUBLIC MEETING AT THE LIBRARY NEXT WEDNESDAY AND YOU MAY SPEAX.
THEN. MR NEAL HAS NOT APPLIED FOR A SCRAP YARD SO IT WILL NOT BE ON THF,
AGENDA OF THE PLANNING COMMISSION OR THE BOARD OF ZONING APPEALS THIS
MONTH, IF HE APPILIES, IN TIME NEXT MONTH, HE WILL BE ON NEXT MONTHS.
AGENDA,

MAYOR SMALL SAID THE PROPERTY HAS BKEN RED FIAGGED FOR DEMOLITION,
MR, NEAL HAS PROVIDED THE CITY WITH A STORM WATER PLAN WHICH MUST Byt
APPROVED ACCORDING 'O INDIANA LAW. THE PLAN HAS NOT BHON REVIEW YET,
ONREVIEW AND APPROVAL, DEMOLITION WILL CONTINUE ON THE BUILDING,

EDDIE HAGER APPEARED BEFORE THE COUNCIL STATING THAT OUR COMMUNITY
HAS MISSED A ONCE IN A LIFE TIME CHANGE TO MOVE FORWARD WITH HOLSING
WITH ECONOMIC DEVELOPMENT. UNFORTUNATELY, DUR COMMUNITY L(AS BEEN
PINNED AGAINST A LOCAL BUSINESS, A LOCAL FAMILY THAT HAS BEEN OUR
FRIENDS FOR YEARS, WITH REGRET OF THIS TURMOIL AND COMMUNITY OUT CRY.
OUR COMMUNITY HAS COME TO THIS POINT WITH NO REGARD OR GUIDANCE FROM.
OUR COMMUNITY LEADERS. YET, WE IN THE COMMUNITY STRIVE TO PROTHCT
OUR HOMES, BUSINESSES, QUALITY OF LIFE AND THE CITY AS A WHOLE. WE HAVE.
NOT ONLY BEEN CAUGHT OFF GUARD, LIED TO AND SHUNNED AND VERBALLY
ATTACKED BY OUR COMMUNITY LEADERS TO PROTECT A WELL KNOWN IMPACT
WITH NO REGARDS OF PUBLIC INTEREST. WHIY AND HOW HAVL, WE ARRIVED AT
‘THIS IMPASSE WITH OUR CITY LEADERS ON WATCH..7 NEW CASTLS AND IIENRY
COUNTY CITIZENS, FUND IN PART, A CORPORATION THAT IS TO LOOK OUT FOR THE,
‘BEST INTEREST IN OUR COMMUNITY. WENOW KNOW, THE DIRECTION OF BRIAN
COATS OF EDC, HAS TO BE CALLED TO ANSWER THAT TASK. WE HAVE WITNESSED.
OUR COMMUNITY INTEREST IS HELD WITH LOW REGARD WHEN IT COMES TO
BUSINESS-COMMUNITY RELATIONSHIPS. WE IN THE COMMUNITY HAVE 70
CHANGE THIS NOW. OUR COMMUNITY SHOLLD NEVER BE AGAINST ONE AND
ANOTHER, OR AGAINST A BUSINESS FOR THE SAKE OF €O





[image: image4.png]OUR CITY COUNCIL SHOULD TRY TG WORK TOGETHER WITH COMMUNITY AND
BUSINESS TO HAVE BETTER RELATIONSHIPS AND NOT HARBOR A COMMUNITY
STRIDE THAT WILL ONLY GIVE BIRTH TO A DIVIDED COMMUNITY. WEHOLD THE
CITY COUNCIL IN HIGH REGARD TO LOOK OL'!' FOR THE BETTER INTEREST OF OUR
CITY. WE, IN 115 COMMUNITY, HAVE A RIGHT AT THIS POINT, SIMPLY BECAUSE
OLR CITY COUNCIL AND ADMINISTRATION HAS FAILED US AS COMMUNITY
LEADERS. I1E SAID HE CHALLENGED 11115 COUNCIL AND ADMINISTRATION TO
WORK TO CHANGE WHAT H1AS BEEN THE STATUS QUO IN OR COMMUNITY FAR TO
LONG, WE HAVE THE RIGHT TO B HEARD, NOTIFIED, EDUCATED AND SUPPORTIVE
ON ANY ISSUE THAT MAY OR MAY NOT HAVE AFFECT ON OUR COMMUNTTY, HE
SAID IV 1S SIMPLLY ASHAMED TO KNOW THI; PLACE HE CALLS HOME WILL STAND BY
AND WATCH THE DESTRUCTION OF A COMMUNITY ICON, HISTORY HAS BEEN
SPREAD ALL OVER THE WORLD CARRYING NEW CASTLE'S NAMESAKE FOR OVER A
HUNDRED YEARS. IT 1S A SHAME THAT OUR CITY CANNOT COME TOGETHFR TO
MOVE OUR COMMUNITY IN A POSITIVE DIRECTION, TOWARDS HOUSING AND
'ECONOMIC DEVELOPMENT FOR A CITY THAT DESPERATELY NEEDS THE POSTIIVE
STEP FORWARD, WE CRALLENGE OUR CITY LEADERS TO TAKE STEPS TO KNSURE
THAT WENEVER END UP IN THIS SITUATION OF CITIZEN AGAINST CITIZEN OR
CINIZEN AGAINST BUSINESS IN THE FUTURE.

LARRY CONN, 2619 PLUM STREET, APPRARED BEFORE THE, COUNCIL ASKING
ABOLT THE TOUSE ACROSS THE STREET WHICH HAS BEEN DISCUSSED BEFORE.

ATTORNLY COPENHAVER SAID THE CITY HAS NOW RECEIVED THE TITLE WORK ON
THAT PROPERTY. ‘THERE ARE SEVERAL OTHER LIEN HOLDERS THAT WE HAVE TO
DEAL WITH. WE DO HAVE A DEMOLITION ORDER BUT UE SAID HE COULD NOT TELL
MECITY TO TEAR [T DOWN UNTIL WE DEAL WITH THESE OTHER LIEN HOLDIRS.
HE SAID HE RNEW MR. CONN NOR THE CITY WOULD WANT TO BUY THAT PROPERTY
WILI1 THOSE LIENS. WE ARE TAKING IT, AS THE CITY’S EXPENSE, EFFORTS TO
REMOVE 1HOSE LICNS AND GET THAT PROPORTY DEMOLISJED. ONCE THAT 1S
DONE, THE PROPERTY WILL GO UP FOR SALE AND MR. CONN WOULD HAVE AN
OPPORTUNITY TO BUY IT AT A VERY REASONABLE PRICE,

MR, CONN ASKED IF WE STILI. HAVE THE PREVENTATIVE MAINTENANCE
EQUIPMENT. THE FLUSH TRUCK?

THE FLUSH TRUCK WILL BE ON PLUM STREET TOMORROW TO CLEAN THE SEWERS
PER ASSISTANT WATER POLLUTION CONTROL ROBERT YORK.

A GENTLEMAN FROM THE AUDIENCE ASKED ABOUT THE MONEY SITUATION OF
TUE CITY. WHY ARE POLICE CARS BEING ALLOWED TO BE TAKEN HOME, WHY
DEPARTMENT HEADS GIVEN CARS TO USE? HE COMPLAINED AROUT THE GAS THAT
WAS BEING USED. ASKED ABOUT THE DEPARTMENT HEADS OR ADMINISTRATIVE
OFFICERS TAKING A CUT IN PAY TO HELP WITH FINANCES.

COUNCILMAN HAHN STATED THAT HE HAD BEEN ON THE COUNCIL FOR 20 YEARS
AND DURING THE AYERS AND BOLES ADMINISTRATIONS, WE DIDN'T GET PAY
RAISE FOR SEVERAI YEARS. WE DID WORK THAT WAY. WE MAY LOOK AT THAT
AGAIN,

NORMA DISHMAN STATED THAT SHE WANTED TO KNOW HOW MANY LAW SUITS
'DOES THE CITY HAVE,

ATTORNEY COPENHAVER SAID YOU CAN GET 4 DOCKET SHEET FROM CITY COURT.
HE SATD EE IMAGINED SHE COULD GO TO HAROLD FRAMES OFFICE AND HE MIGHY
HAVE A COPY OF ALL THE CITATIONS THAT ARE OUT, FOR ANIMAL CONTROL
VIOLATIONS, YOU WILL MAVE TO GO TO THE ANIMAL SHELTLR. THE POIICE
DEPARTMENT WOULD SOURCE OF OUTSTANDING ACTIONS INVOLVING MATTERS

e M L W -1 SUURCE OO




[image: image5.png]VDDIE HAGER THANKED MAYOR SMALL FOR WORKING WITH THE PEOPLE WHO
WERE WORKING ON TUE BAKIR PARK EXPANSION. WE GOT GOOD NEWS 1HAT
THEY ARE COMING UP WITIT A SAVINGS OF OVER TWO0 HUNDRED THOUSAND
DOLLARS 10 PUT IN A SLIDL, WORKING WITH THIS COMPANY, 11T, THOUGHT THEY
ARE STRIVING TO SAVE. HE SAID HE APPRECIATED 1.

VICE PRESIDENT PIERCE MOVED TO ADIOURN,
COUNCILMAN HAHN: SECOND





