BOARD OF WORKS
November 17, 2025 at 10:00 a.m.
The meeting was called to order by Mayor York
Present: Mai/or York, Attorney Harvey, Director Barker
CITIZENS APPEARING:
Luke Witham, First Christian Church- requesting permission for annual Epiphany on 1/6/26.
Mayor York made a motion to approve this with a second from Dir. Barker, motion carries 3-

0. Luke also mentioned at 6pm this Sunday 11/13/24 at 6pm is the chiming of the Bells at
the church and all are invited.

ORDER OF BUSINESS:

PRESERVING MAIN STREET FACADE PROJECT-BID OPENING:
- Advanced Restoration  Project A:  $1,000,045.00

° Project B:  $988,000.00

[ ]
ML Taylor Construction Project A: $965,000
Project B: $984,000

PrideMark Project A: $1,048,800
Project B: $1,066,800

Powers & Sons Project A: $1,548,000
Project B: $1,361,000

Deloss Specialties Project A:  $1,069,000

Mayor York made a motion to take bids under advisement, with a second from Dir.
Barker and motion carries 3-0.

e Director Barker moved to suspend the reading of the minutes of the previous meeting
and approve. Attorney Harvey seconded. Motion carried 3-0.

e Director Barker moved to approve the Payroll, Water, Wastewater and General Fund
claims from Monday November 3, 2025 to Monday November 17, 2025. Attorney
Harvey seconded. Motion carried 3- 0.

e UNITED CONSULTING INVOICE- PRESENTED FOR PAYMENT APPROVAL
FOR PROFESSIONAL ENGINEERING SERVICES:
1990504-31-02 INDOT SR 3 COORDINATION  $1680.00

Dir. Barker made a motion for approval with a second from Attorney Harvey to pay,
motion carries 3-0.

2026 CITY EMPLOYEE HANDBOOK APPROVAL. Attorney Harvey made a
motion to approve the handbook with a second from Director Barker. Motion carries



DEPARTMENT HEAD REPORTS:

Chief Moore- Fire Dept. Chief Moore made a request for a rank demotion for Owens to
Engineer. Attorney Harvey made a motion to approve this with a second from Dir. Barker.
Motion carries 3-0.

Chief Clark- EMS. Requesting permission for agreement with hospital. Attorney
Harvey made a motion to approve the agreement with a second from Dir. Barker. Motion
carries 3-0.  Chief Clark also requested approval for the agreement with 911 service.
Attorney Harvey made a motion to approve the agreement with a second from Dir. Barker.
Motion carries 3-0.

Randy Hill- Cherry Street will be alternating opening and closing due to paving.

Joel Harvey, Attorney- needing approval for RDC (paid out of RDC line) bill for Firestone
situation with additional testing with Elam Group at $42,366.38. Attorney Harvey made
the motion to approve with a second from Director Barker. Motion carries 3-0.

Lee Walker — Street Dept. Trash runs normal Thanksgiving week.

Mayor York: Adjourn
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