BOARD OF WORKS

December 16, 2024 at 10:00 a.m.
The meeting was called to order by Mayor York

Present: Mayor York, Attorney Harvey, Director Barker

CITIZENS APPEARING:

e Luke Witham, Youth Pastor at First Christian Church, reminding of tree burning every
year at the church and getting approval to do this on Jan. 6™ at 7pm. Mayor made a
motion to approve with Dir. Barker second. Motion carries 3-0.

e Jeanie Fox, Ivy Tech, requesting an ambulance at no charge for Graduation at the
Fieldhouse on May 10™ from 11am to 1pm.. Mayor made a motion to approve with
Dir. Barker second. Motion carries 3-0.

ORDER OF BUSINESS:

e Director Barker moved to suspend the reading of the minutes of the previous meeting
and approve. Attorney Harvey seconded. Motion carried 3-0.

o Director Barker moved to approve the Payroll, Water, Wastewater and General Fund
claims Monday December 2, 2024 to Monday December 16, 2024. Attorney Harvey

seconded. Motion carried 3- 0.

* 2025 AFSCME contract approval. This contract was signed. Mayor York made a
motion to approve with Dir. Barker second. Motion carries 3-0.

o 12.2024 ADA Policies Approval- tabled until Attorney Harvey has a chance to go
over.

DEPARTMENT HEAD REPORTS:

o Chief Schofield announced that the Police Dept. changed to 12 hour shifts and the
Rankings have also changed somewhat. One officer has agreed to lower in ranking
and Chief requested to use this savings for an increase in SRO pay for additional
duties. Mayor and Attorney suggested getting this in writing. Upon documentation
with union and Police Chief. Mayor made a motion to approve with Dir. Barker
second. Motion carries 3-0.

e Transit Dept. Head Doug Sloan stated rides are available for Christmas Light Tour!
® Trash for Christmas week and New Years week is Monday, Tuesday, Thursday, Friday

ADJOURN

Mayor moved to Adjourn
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