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ACREEMENT ESTABLISHING
HENRY COUNTY ECCNOMIC DEVELOPMENT ALLIANCE

This is an agrzement between the City of HNew Castle,
Indiana {hereinafter “Citv?y, the County of Henry

hereirafter “County”}, and the New Castle-Henry County

Econemic Development Corporaticon (hereinafter “EDC”). The
cffective date of which is the il_ day of \{Ylﬁj?}i r
2010. The City and the County are statutory sucdivisions
of the State of Indiars. The EDC is an Indiana not-for-

profit corperation orimarily funded by the City and the
County and whose principal office is located at 100 South
Main Street, New Castle, Indiana. The purpose of this
agreement 1s to estanlish a framework for ccoperation
between the City, the County and the EDC in a joint and
cocperazive effert to foster economic growth, industrial
recruitment and “Job creation in the City of New Castle and
the County o Henry.

I, The City and County.

Al The City and the County, at theilr discretion
and with the approval of the EDZ, may provide staffing co
the EDC that will primarily perform economic development
duties for their respective governmants and assist the

EDC s head Boonomic Development Officer {LEDO) as



Mar 12 10 02:22p ECONOMIC DEVELOPMENT CORP {765) 521-7404 p3

appropriate., Ir. addition, the City representative will be
primarily respensible Zor the development of downtown New
Castle, business retention within the City of New Castle,
and the attraction cof new industry and job creation within
the City of HNew Castle. The dutiss of the City
representative do not diminish the responsibilities or
duties of the LEDO to rezain existing industiry and attract
new industry to the City. It is the intent o¢f this
agreenent that the City anc LEDO cooperate and work
together to accomplish these common goals.

B, Regognition of the EDT. As part of this

Alliance Agreemsnt, the City and County shall recognize the
D0 employed pursuant to Section I(D} below as the Lead
Economic Devalopment Qfficer for the City and ths County.
Both City and County agrese te send appropriate
representatives to meetings called ky the LEDO for the
purposss oI economic developmeni.

C. Tinancial Support of EDC. As consideration

for this Alliance agresement, the City and County, in
addition te providing staffng assistance, each agree To
pay egual amounts bto the ERC for the LEDC’s operation in the
years 2010 and 2011. That sum shall be 375,000 and shall
he paid by each in two (2} payments, which saild payments

shall be made on the first dav of March and the first day
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of September that vear. In subsequent years, the City and
County will pay that amount unless boeth the sxecutive and
the legislative branches of the government of either party
concur that a lesser amount should be paid to the EDC
beczuse of financial impracticability. Furthermore, i
subsequent vyears, the amount contributed nay be increased.
Said amount shall bpe determined by the executive and
legisliative bodies of the City or the County at such time
as the budget for such City or County 1s approved.

. LEDD Selecgtion. The search committes for the

EDT shall be charged with the responsikility of searching
for, interviewing and hiring a gqualified economic
develogment director whe will act as the LEDC for the City
and the County. Said search committes shall have at least
one representative of City governmsnt and one
representative of County government on said committes.

E. Lease Agreement. In addition, as part of

this Alliance Agreemenlt, the City agrees o provide the
current ofiice svaces occupied by the EDC to tnhe EDC at the
rate of $300 per monzh. (The normal rent charge to the EDC
for those spaces in the past was $600 per month, or $7,200
annuvally.) Other City benefits in kind shall include the

City paying for building maintenance and all utilities

except telephone.
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12. New Castle-Henry County Economic Development

Corporatiocn (“EDC”i.

A. The EDC shall employ a professional
industrial recruiter who shall ke the Lead Eccnomic
Development Officer (LEDC) as set fortn in ITtem I{D) above.
The LEDOD shall have demonstrated experilence and success In
economic development and business attraction and will
locate nis/her residence to Henry County, Indiana. The EDRC
and the respective governmerntal parties shall assist each
other fo assure thaTt a cooperative elfort oward econonic
development for the entire County and City is maintaired.

B. Finances.

1. The City and County shall agree <To
appropriate funds in <he amcunt agread upon in paragraph
T{C) during the respsctive budget processes. These funds
are to be paid in cash in two (2) installiments each year.
Said payments shall not take c¢redit for any in-kind
services provided by the City or the County or any rent
assistance provided by the City or any other aic or
assistance provided by the City or the County.

2. The EDC will pay all annual membership
fees asscciated with its econom’c development initiatives,
including meeting ard travel expenses. The EDC  sha.l

maintain a membership in the EIDD, Znerglze-ECI, and SBDC.
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Cther nmemberships or similar economic development
expenditures may be initiated by the City or the County and
will be paid by the respective party initiating sald
experses.

C. Website. The City, County and EDC agree to
provide prominent links on their respective websites to

each other’s websites.

0. Resources. The mnembers of the Alliancs
agree to share with each other those rescuarces for sconomic

develocment that are inherent in their activities.

II7. Henryv County Economic Development Alliance.

Upor. executing this agreement, the parties will refer Uo
their cooperative effort as the Henry County HEconomic
Develooment Allilance.

IV. Composition of the Beard of Directors.

The Board of Directors cf the EDC shall be composed ¢f

27 voting members appointed by the City, the County and

elected hy members of the EDC, in addition te which there

shall be board members who ssrve by virtue of thelr

positicn within designated organizations, with such
orgenizatvions providing board members as follows:

A. Citv. The Mayor (or a designee in his/her

absence}, a staff member appointed by the Mayor, a member

of the City Council, and one wrivate citizen appointed by

2
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the Maycr and one private citlizen appointed by the City
Council shall be members of the Board of Direclors.

B. County. The  President o©f tThe Ccunty
Commissioners, the President of the County Ccuncil, and
three (3) private citizens who reside in Henry County
appoinzed by a majority of the Commissioners and a majority
0%  the County Council shall serve or the Board of
Directors.

C. EDC. Tean (13} members of the EDRDC who
maintain paid memberships Zor themselves or for their
emplovers shall hbe elected toe the Boaxrd from the
membership.

D. QOther. Seven (7) additional persons shall

serve as directors as follows:

1. A representative of the New Cas:zle

Community Scheel Corporation;

ii. A representative of the Spiceland Town

Zouncil;

iii. A representative of the Knightstown

Town Council:

iv. A representative of the Middletown Town

Courcil;

V. A representative of the Henry County

Community Foundeaticn;
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vi. A representative of the New
Castle/Henry County Chamber of Commerce;
vil. A representative of the Henry County
Convention and Visiteor’s Bureau.
B. The executive comittee of the EDC shall
continue to consist of nine (2) members.

F. All  board members must maintain regular
attendance at board meetings. Said regular attendance
shall consist of not less than 75% of the regular and
special meetings of the board. Additionally, if a board
member misses two (2) consecutive meetings without having
sald absences approved in advance, he/she shall be subject

to expulsion Zrom the Board by a majority vote of <zhe

remaining board members.

v, Term. The term of zhis agreement ¢hall be for
three (3) years from its effective date. This agreement

shall automatically ertend for one additional ysar on the

anniversary date of this agreement and shall corntinue to

avtonatically renew for additional one vyears terms on such

arniversary date unless and until any party gives notice to

the other two (2) parties that said agreement should be

terminated at the end of its current Lexrm. Sailid nolice

shall be given in writing at _east twelve (12) months in

advance of the expiration of the current tarm. No such
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nctice can be given during the first cr seccond year of the

dgreement.

Vi. EDC By-laws. This Agreement contemplates that

the by-laws of the 2DC will be amended in order to

accomunodate the provisions of this Agresment.

The persons signing this Agreement on behzlf of City
government, <County goverrment and the EDC have been duly
authorized to execute this Agresment by their respective

enktities.

CITY OF NEW CA3TLE
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City Counci. A
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K ra Cr0n¥, Commissioner
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Nate Lamar, President
County Council

ECONOMIC DEVELOPMENT CORPORATION

By: i e
Jerome Gassen, Cheirman, Boaxd

Bv%///?/%;

; sfe etary
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RESOLUTION APPROVING
AGREEMENT WITH THE NEW CASTLE-HENRY COUNTY
ECONOMIC DEVELOPMENT CORPORATION

WHEREAS, it is in the best interest of the citizens of the City of New Castle that a
unified effort of City Government, County Government, and the private sector take place to
improve the economic conditions of Henry County, seek oul new economic opportunities for its
citizens, and recruit new industries and businesses; and,

WHEREAS, the City desires its executive 10 enter an agreement with the County of
Henry and the New Castle-Henry County Economic Development Corporation esiablishing a
Henry County Economic Development Alliance; and,

WHEREAS, a copy of that agreement is attached hereto and incorporated herein as
Exhibit “A™; and,

WHEREAS, it is in the hest interest of the citizens of the City of New Castle that it enter
into this agreement with the County of Henry and the Economic Development Corporation.

NOW THEREFORE BE IT RESOLVED by the Common Council of the City of New
Castle that it approves the creation of a Henry County Economic Development Alliance and
authorizes the Mayor of the City of New Castle to exccute the attached Exhibit “A” for and on
behalf of the City of New Castle,

REPEALER: All resolutions or parts of resolutions in conflict herewith are hereby
repealed.

SEVERABILITY:  Any provision hersin contained which is found by a court of
cempetent jurisdiction to be unlawful or which by operation shall be inapplicable, shall be
deemed omitted but the rest and remainder of this resolution, to the extent feasible, shall remain
n full foree and effect,

EYFECTIVE DATE:  This resolution shall become effective immediately upon
passage.

ABOPTED BY THE COMMON COUNCIL OF THE CITY OF NEW CASTLE THIS

4% DAY OF -}@%ﬁuﬁr&k{ , 2010,
» .
%ﬁ

Jim Snall, Presiding Officer,
Common Council,
City of New Castle, Indiana
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ATTEST:
%xw«) (W#XWJ{

/Tamce Lavarnway
Clerk-Treasurer

APPROVED BY ME THIS ¢’ %AY OF éggg@ﬁgf_, 2010,

/m
C:—-y' o e

B S mall, Mayor of the City

Of New Castle, Indiana
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